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SP Lines is looking for ways to increase 


revenues, reduce costs and improve service. 


Waar pors a $2.5 BILLION 
COMPANY DO WHEN IT FACES 
THE GREATEST CHALLENGE OF 
ITS ORGANIZATIONAL LIFE? 
[T TAKES CHARGE. 


t starts by defining the railroad’s 
mission — one that focuses on custom- 
ers and presents a new way of doing 
business. Itbrings qualified leaders from 
outside the company who add their ex- 
pertise and new perspectives to SP Lines’ 
’e experienced managementteam. Itestab- 
lishes a new strategic planning process 
with long-term goals, as well as more im- 
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mediate business objectives, then holds 
the company’s top managers accountable 
for achieving them. It introduces a Qual- 
ity Improvement Process that sets its 
sights on increasing both customer satis- 
faction and SP Lines’ revenues and profits. 
It looks to the future, charting a course 
where SP Lines becomes a competitive, 
customer-driven transportation company. 


A Tousn Becape 

The ’80s was a tough time for SP De 
regulation ofthe railroad industry brought 
more freedom with rates and service. It 
also brought a lot more competition. 
Trucks and other railroads fought for 
much of SP’s business and won more 
than their share. They made it next to 
impossible to make a profit. b 
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The failed merger with Santa Fe — and 
the years held in trust — limited SP’s 
business opportunities. Capital improve- 
ments were scaled back as revenues de- 
clined. The work force was reduced by 
nearly a third. 

When the Rio Grande and SP combina- 
tion was announced in 1988, the light 
became visible at the end of the tunnel. 
Employees and shippers alike shared in 
the railroad’s new spirit, its new service 
and its expanded route structure. None 
theless, the following year saw an operat- 
ing loss of $33 million and the prospect for 
a rapid financial turnaround dimmed. 

1990 saw an improved operating loss of 
nearly $13 million. However, the first 
quarter of 1991 has been dramatically in- 
fluenced by recessionary trends, Both 
carloadings and revenues are well below 
forecasts. 

The company’s performance — wheth- 
er it is making or losing money — is very 


important because if affects nearly every 
decision that is made: everything from 
track work and locomotive purchases to 
service schedules and plans for new facili- 
ties. 

How can a company stay in business 
when it’s losing money? It can't, unless it’s 
getting help from another source. For SP 
Lines, that other source has been the sale 
ofsome ofits real estate. Since SP and Rio 
Grande were combined two-and-a-half 
years ago, about $1 billion has been 
raised by selling off railroad real estate 
no longer needed for SP’s freight trans- 
portation network. 

Eventually, there is a limit to such 
sources of income and unless the railroad 
begins to make money on its own, SP 
Lines cannot look forward to a secure 
future. 

Asthe nation’s only Class I railroad with 
operating income in the red for the past 
two years, SP Lines has been looking for 
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ways to increase revenues, reduce costs 
and improve service. 

Now, it’s got the plan to do it. The 
railroad’s five-year business strategies and 
its “Road to ’92” objectives provide the 
answer. 

Long-term goals call for meeting or ex- 
ceeding customer requirements, increas- 
ing revenues, improving revenue collec- 
tion, reducing the cost ofnon-conformance, 
improving safety and asset utilization, 
strengthening operations effectiveness, 
developing human resources and making 
quality part of SP Lines’ corporate culture. 

“Road to 92” objectives target 36 areas. 
They make up the railroad’s 1991 business 
plan that calls for such things as improve- 
ments in service reliability, billing accu- 
racy and productivity through the use of 
new technologies. They look to add new 
customers, increase business over SP 
Lines’ tworoutes into Chicago and increase 
the reloading of empty equipment. For 
every objective, one or more of SP Lines’ 
top managers is held accountable to meet 
each goal. By meeting these goals, SP 
Lines should be able to greatly improve its 
financial and competitive situation. 


Guauny Es tHe Elev 

The Quality Improvement Process is the 
key for bringing about change throughout 
thecompany. Itaimsto make the customer 
the focus of each and every decision. It 
places quality as the railroad’s number one 
priority. It calls for management by fact. 
Butfor quality to work, itneeds the support 
of everyone in the company. Chairman 
Phil Anschutz and the railroad’s top offic- 


ers demonstrated their commitment to 
the quality process at the management 
meeting in January. At recent town hall 
meetings, railroaders around the system 
were introduced to the quality process 
and asked to give it their support. 
Ittakes about $250 million worth of rail 
operating income to run and maintain the 
railroad and to invest in new equipment 
and facilities. Chairman Phil Anschutz, in 
an interview that appeared in the Febru- 
ary 11 issue of Traffic World magazine, 
expressed his confidence in reaching 
that figure. “This railroad can do that 
because we've got a good route structure 
with good access to the Mexican gate- 
ways and good access to all four of the 
principal Eastern railroad gateways.” 


A Sense o Uncrney 
Butcan the railroad do itin time? Anschutz 
says that the Presidential Emergency 
Board report that was issued in January 
willmakeitvery difficult, ifnotimpossible. 
The PEB was created by the White House 
in an attempt to resolve the stalled labor- 
management talks for a new national rail 
contract. Anschutz estimates that the 
PEB’s recommendations could cost SP 
Lines more than $400 million over the 
nextfour years—a hefty sum forthe only 
Class I railroad that’s losing money. 
“We have always felt the Southern Pa- 
cific needed to be treated and looked 
upon differently than the other railroads,” 
Anschutz said. “Fortunately, it would ap- 
pear that the Presidential Emergency 
Board recognized the same need, be- 
cause there is a very clear statement in 
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the board’s decision that recognizes that 
all railroads may not be able to afford the 
decision, and that there are differences 
among railroads.” 

One or two railroads, according to the 
PER, cannot afford retroactive payments 
of $2,000 per employee. For SP Lines, it 
would amount to $38 million. A wage and 
lump-sum increase of 21 percent is more 
than SP Lines can now afford. 


A Tu ror Cooperanion 
“Weare hopeful thata separate fact-finding 
process will be established, and we hope 
that the unions will join with us in this 
voluntary process which willaddress itself 
to our problems and to our situation,” says 
Anschutz. “It’s my belief that we should, 
and can, expect the cooperation of labor 
because they represent the employees of 
this company.” 

The next step, says Anschutz, is to take 


the PEB’s findings and “move forward 
cooperatively, both with the rail industry, 
as well as the labor unions, toward an 
acknowledgement — consistent with the 
Presidential Emergency Board—that the 
Southern Pacific has an individual need in 
terms of what needs to be done on the 
Southern Pacific.” 

SP Lines is hopeful that new contracts 
can be reached that will help SP Lines get 
back on its feet and provide a strong fi- 
nancial base for its employees and cus- 
tomers alike. 

With the help, cooperation and hard 
work from everyone involved, there is 
brighter future for SP Lines. 

“We are convinced that our customer 
focus, our quality initiative and our people 
involvement outline in the ‘Road to ’92’ is 
the right direction,” says President Mike 
Mohan. “All of us working together can 
make SP Lines a stronger company.” @ 


1989 Transportation Ratios 


6 


Southern Pacific Bulfetin 
March/April 1991 


John Signor 


Pipeline Plan Uses 


SP Lines’ Rights-of-Way 


Awe new pipeline in 
southern Californiacould 
provide an environmentally 
acceptable way to transport 
crude oil from the outer conti- 
nental shelf off the Santa Bar- 
bara coast. 

Arecently released study, 
funded by SP and several ma- 
joroil producers, indicatesthat 
building a 171-mile-long pipe- 
line from Gaviota, northwest 
of Santa Barbara, to existing 
refineries in the Los Angeles 
Basin is technically feasible, 
environmentally sound and 


can be constructed with a 
minimum of disruptions. 
Norman Rooney, president 
of Pacific Pipeline, an affiliate 
of Southern Pacific Transpor- 
tation Company, says the pro- 
posed 20-inch pipeline—built 
mostly along railroad right- 
of-way — could transport up 
to 130,000 barrels per day. 
Crude oil transported by Pa- 
cific Pipeline could replace 
oil carried in ocean-going 
tankers. Both Santa Barbara 
County and the California 
Coastal Commission identify 


pipelines as the preferred 
method oftransporting crude 
oil from the Point Arguello 
offshore project to the Los 
Angeles Basin. 

“Our proposed pipeline of- 
fers an efficient and environ- 
mentally sensitive way tosolve 
what's been a long-standing 
concern for residents,” says 
Rooney. “Using existing rail- 
road rights-of-way for the vast 
majority ofthe pipeline’sroute 
is in keeping with transporta- 
tion planners’ desires to 
maximize the use of existing 
transportation corridors and 
thereby minimize public im- 
pacts.” 

A favorable preliminary en- 
vironmental assessment re- 
leased in February “is an im- 
portant step for both south- 
ern California and Southern 
Pacific,” according to Rooney, 
“It will require earnest coop- 
eration and consultation by 
all those who are concerned 
that this project provide our 
state with environmental and 
commercial benefits.” 

Once all permits are re- 
ceived, Rooney estimates the 
pipeline could be constructed 
over an 18-month period at a 
cost of up to $190 million. 


A Quick Study In Inte 


aruo Watanabe, an inter- 
modal analyst with Mit- 
sui O.S.K. Lines, Ltd., spent 
three weeks getting ac- 
quainted with SP Lines’ 
intermodal operations. 
Watanabe is spending 18 
months in the United States 
on special assignment as part 
of a training program for 
Mitsui O.S.K. employees. 
The SP tour began in the 
San Francisco General Office 
where Watanabe met with 
representatives from Operat- 
ing and Distribution Services. 


rmodal 


He also traveled around the 
system visiting SP facilitiesand 
employees in Oakland, Kan- 
sas City, East St. Louis, Mem- 
phis, New Orleans and the 
ICTF in southern California. 
He road aboard SP’s police 
caboose between Tucson and 
El Paso to get a first-hand look 
at one way the railroad deters 
theft and vandalism along its 
lines. 

“I want to learn all I can 
about the intermodal system 
in the United States,” says 
Watanabe. When he com- 
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pletes his one-and-a-half year 
training program, Watanabe 
will return to Japan where he 
will put his first-hand knowl 
edge of U.S. transportation 
to use for Mitsui O.S.K. 


A recent study 
indicates that the 
17I-mile-long 
pipeline is 
environmentally 


sound. 
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Simulator Moves to Kansas Organization Unites Women in Railroad Industry 
Story and Photo by Thomas Lell 
‘he nation’s first coopera- he National Association | the program’s message to the | a claims representative in ‘We have 
tive railroad training facil- of Railway Business Wo- | public. The Denver chapter | Denver, isthe Colorado State 
ity opened its door in March, men, founded in 1921 byseven | won the award for the third | Representative for Operation helped local 
More than 300 people turned women who worked for differ- | time in 1990, With the help | Lifesaver. She does a won- 
out for a first-hand look dur- entrailroads, has evolvedinto | of NARBW’s Denver chapter, | derful job. She also is the in- | honteless 
ing the grand opening and an organization committed to | the Operation Lifesaver mes- | coming president of the 
open house, March 7 and 8. the promotion of better un- | sage reaches 18,000 people in | chapter and will succeed me | and battered 
The new Transportation derstanding and cooperation | Colorado. in June.” 
Training Facility —located in within the railroad industry. “Our members worked TheNARBWalsooffersfive | women’s 
Lenaxa, Kansas — is jointly Kate Sydney, a legal secre- | hundreds ofhoursall overthe | $1,000 and five $500 scholar- 
administered by Southern E és tary inthe LawDepartmentin | state,” says Sydney. “We j ships to members and their shelters, 
Pacific Lines and Santa Fe | namic Services, Ltd. — from | locomotive engineers. In re- Denver, is president of the | brought the Operation Life- | relatives each year. Te . 
Railway. Each railroad hasits | Cerritos, in Southern Califor- | cent years, the center also Denver chapter. saver message to schools, “We are a charitable, be participated wt 
own training operations. nia, to Lenaxa in January. trained locomotive engineers “Weare active in many pro- | shopping malls and train de- | nevolent and socially active 
Fourlocomotive simulators Since 1970, nearly 2,400 lo- | from other railroads, includ- grams and charities,” says | pots. Carolyn Herrera, whois | organization,” says Sydney, food and blood 
are located in the 23,700- | comotive engineers have re- | ing Santa Fe, the Mexican Sydney, who has worked z “and we wel- , 
A simulator | square-foot center, A simula- | ceived their training on SP’s | national railroad and several for the railroad for 10 come member- | drives, and 
; torisahigh-tech mockup ofa | simulator at the Transporta- | short lines. years. “We have helped ship inquiries 
isa high-tech locomotive cab and controls | tion Training Center in Ted Lewis is the mangaer local homeless and bat- 1 from any wo- | volunteered 
whichelectronically simulates | Cerritos. The center also pro- | of engine service training for tered women’s shelters, 4 man working | | 
mockup of | actual operating conditions | vided classes for brakeman, | SP Lines, Gary McClain and participated in food and | for arailroad in | time to other 
through computer assistance, | conductors, train dispatchers | Ted Turpin were named as- blood drives, and volun- the United - 
a locomotive | allowing beginning and vet- | and continuing education for | sistant managers. teered time to otherfund fz E States.” fund raising 
eran engineers to de- & raising events.” For more in- 
cab and | velop and refine their 2 Onanationallevel,the formation on | events.” 
handling techniques. 3 NARBW works closely the NARBW, 
controls which Santa Fe has three s with the Operation Life contact Alice 
. simulators: one full- saver program to educate Going, National 
electronically | scale model and two |: the public about railroad Membership 
room-size units built by |: crossing safety. NARBW Chairperson, 
simulates | IIT Research. SP relo- offers an annual award 1303 Mt. Spring 


actual railroad 
operating 
conditions, 


cated its full-scale simu- 
lator — built by Dy- 


outside Kansas City. 


Top: SP’s Ken Moore and Santa Fe’s Ab Rees 
cut the ceremonial ribbon at the grand 
opening of the Transportation Training Facility. 


Above: The new futility is located in Lenexa, 


Left: Rich Becker, mayor of Lenexa, tries his 
hand at the throttle of SP‘s simulator. 


forthe local chapter most 
successful in presenting : 
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Coors Brewne Company Bestows OnE oF is top Honors on SP Lines 


Coors Brewing Company recently presented 
SP Lines with one of its top honors — the 
President’s Award for Excellence in 
Customer Service Improvement. 

Bill Holberg, regional account man- 
ager, accepted the certificate and a 
trophy from Peter Coors, president of 
the Golden, Colorado brewery, at a 
special awards banquet held on Janu- 
ary 16. Tony Marzano, 
| general manager for the Central Re- 
gion, and Marv McCall, system su- 
perintendent-car department in 
Denver, also represented SP Lines 
at the banquet. 

In early February, Marzano 
brought the award home to the real 
winners——Car Department workersat Burnham 
Shops and the North Yard repair track in Denver. 


Joe 
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These carmen at the repair track at North Yard in Denv 
made the repairs to the cog tracks. 
Phoatograhy by Kent Bolerjack 
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Ernie Garcia, 
Bob Leslie and 
Mike Ortiz 


tt 


Carmen at Burnham Shops at Denver are working on a complete mechanic: 


It was the first time the President’s 
Award had been given to anyone out- 
side of Coors. 

According to Marzano and McCall, 
the workers did a great job of making 
the necessary modifications to the 
DRGW’s Series 60 insulated boxcars 


Dan Terrazas that are used in shipping Coors beer by rail. 


McCall explains that these particular rail cars 
are equipped with movable bulkheads that lock 
into two cog tracks. The cog tracks, 
which are about 1-1/2 inches deep and § 
about 3-1/2 inches wide, run the length 
of the boxcar floor and were causing 
damage to the packaged beer cans that 
rested on top of the cog tracks. 

Employees at Coors became aware 
of the problem when their beer dis- 
tributors in Texas brought the situation 
to their attention. A customer satisfac- 
tion improvement team, made up of three 


installation of new wood flooring to 60 of the insulated boxcars used by Coors. 
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Coors Brewine Company 
presented this 
traveling trophy 
to SP Lines. 

‘The trophy was 
on display at 
Burnham Shops 
and North Yard 
through March, 


Coors employees from their warehouse depart- 
ment, was formed to investigate and document 
the problem. 

When Holberg, who calls on this national 
account, became aware of the problem, he en- 
listed the help of the mechanical forces in Den- 
ver. Together, with the input from Coors, they 
worked outplansto install astrip ofmetal over the 
cog tracks to provide a continuous, flat surface 
for the loads to sit upon. The simple modification 
solved the problem and made the customer very 
happy. 

Currently, 60 cars in this series are undergo- 
ing a complete mechanical overhaul and the 
installation of new wood flooring at the Bumham 
Shops. 

Atthe awards banquet, Coors President Peter 
Coors expressed his appreciation for the Car 
Department’s high quality workmanship in 
modifying the insulated boxcars. 

Adds Marzano: “I would like to congratulate 
the Denver Car Department for their commit- 
ment to quality. Without the combined efforts of 
all involved, this award would not have been 
possible. Your continued commitment to excel- 
lence is exemplified by your professionalism and 
pride in workmanship.” © 


‘Without 
the combined 
efforts of 
all involved, 
this award 
would not 
have been 
possible,” 


Peter Coors, left, president of Coors Brewing Company, recently presented his company’s 
President’s Award for Excellence in Customer Service Improvement to SP Lines. Accepting the 
award on behalf of the railroad were Bill Holberg, Tony Marzano and Marv McCall. 
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Prudencio Gonzales can ciose 


his eyes and picture every mile of track 
between Carlin, Nevadaand Jackson, Utah. 
Nearly every day, Gonzales inspects or 
checks some portion of the track. As 
roadmaster of the 210-mile Elko District 
for the past 12 years, Gonzales is respon- 
sible for maintenance and upkeep along 
this portion of main line on the Salt Lake 
Division. 

Gonzales’ district is part of the Central 
Corridor route that connects the West 
Coast with Chicago via Kansas City. Be 
tween 10 to 18 trains move across the 
district on an average day. Part of the line, 
between Weso and Alazon, is paired track 
operations that SP and Union Pacific 
share. Gonzales’s responsibilities include 
70 miles of the westward track between. 
Carlin and Alazon that belongs to SP. 


From his headquarters in Elko, Gonzales 
oversees about 25 employees — includ- 
ing five small track gangs— who keep the 
line in tip-top shape. It’s a challenging job 
in this high desert territory where tem- 
peratures can drop to 38 below in the 
winter and heat up to 103 degrees in the 
summer. During these extreme tempera- 
tures, Gonzales and the gangs are always 
looking out for sun kinks, pull aparts and 


broken rail. They stand ready to make the 
necessary repairs to keep the track upand 
running. 

Gonzales does an out- 
standing job according to 
Michael Kulbacki, a senior 
railroad inspector for the state 
of Nevada. Last November, 
Kulbacki presented Gonzales 
with the Nevada Public Ser- 
vice Commission's “Railroader 
of the Year” award. 

“When I work with Mr. age 
Gonzales, one word comes to a 
mind — quality,” says Kulbacki. “The 
quality of his work is an asset to the South- 
em Pacific.” 

The award recognizes excellence in 
three areas: general overall condition of 
the railroad track and the right-ofway, 


overall job supervision and high morale of 
personnel, and daily commitment to rail- 
road safety and safety training. 

Gonzales has spent most ofhis 31 years 
on the railroad between Sparks and Og- 
den. He admits that railroading is in his 
blood. Despite the 24-hour-a-day responsi- 
bilities, Gonzales takes pride in his work 
and likes the challenges facing him every 
day, It shows in the Elko District. @ 
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by Shirley Johnson sae 


“Build it and they will come.” The advice 
worked well for some troubled souls in 
the movie, “Field of Dreams.” It’s also 
worked for the railroad. Since the 
Employee Assistance Program was 
established in the mid-’70s, nearly 7,000 
employees have come for help. 

The Employee Assistance Program 
(EAP) assists railroaders and their 
immediate families in 15 states, no 
matter what the nature of the problem. 
Itis designed to provide healthy 
alternatives to emotional, financial, 
domestic, drug and alcohol problems. 

Herman Heise heads up the EAP. 
From the moment you meet him it is 
apparent that this man cares about and 
is concerned for anyone who comes for 
help or just to talk. Indeed, it’s so easy to 
converse with this man that you wonder 
how he has time for anything but 
listening and empathizing. The solution 
is a staff of eight coordinators who are 
not only certified Employee Assistance 
Professionals with significant clinical 
experience in the mental health and 
chemical dependency field, but are also 
empathetic human beings with their 
own personal struggles (like everyone 


Herm Heise heads 
up the company’s 
employee assistance 
program from his 
office in Denver. 


else) and therefore understand those 
with burdens too heavy to carry by 
themselves. Each of the coordinators 
will be profiled in forthcoming issues of 
the Bulletin this year. 

Last year, 1,200 employees sought 
help from the employee assistance 
program. Employees who come on their 
own can be assured that their problems 
and the solutions will be handled in 
strict confidence. Each coordinator’s 
office is located off company property. 

Heise’s education and background 
enable him to oversee a number of 
cases handled by the coordinators who 
travel throughout the railway system. 
He holds a degree in psychology from 
Nebraska Wesleyan College and a 
graduate degree in pastoral counseling 
from Boston University. For three years 
he was in the clinical training program, 
working in psychiatric treatment at 
Immanuel Hospital in Omaha, then 
served as director of the drug and 
alcohol program at that facility for four 
years before joining the railroad. 

Today, with the help of administrative 
assistant Kathy White, they produce a 
monthly calendar and post it throughout 
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the system. This calendar gives each 
coordinator’s schedule and provides the 
time and location where employees can 
meet with them. In the past these 
coordinators counseled on a regular 
basis and provided referrals to commu- 
nity resources when needed. Today, 
because of expanded territories and 
counseling responsibilities, coordinators 
devote their time primarily to assess- 
ment referral. 

Under an “Assessment Referral 
Model,” an employee or family member 
meets with a coordinator who assesses 
the problem. An assessment may take a 
number of sessions to come up with the 
best resource available which will 
qualify for insurance coverage. 

Each coordinator provides follow-up and 
support services for employees during 
the rehabilitation and recovery process 
-~ a process that can take anywhere 
from two to three sessions or as long as 
two years. Coordinators are involved in 
special projects such as supervisory 
training, automation of EAP records and 
correspondence, smoking cessation 
programs, coordination with insurance 
carriers, and consultations to both 


management and union personnel. 

Coordinators are headquartered at 
major points on the railroad: Salt Lake 
City, Sacramento, Oakland, Los Ange- 
les, El Paso, Houston, Kansas City, 
Tucson, San Antonio and Denver. They 
schedule appointments in those cities 
and in other, more remote locations 
throughout the railway system. Wher- 
ever needed, they respond. 

Their hope is that employees come 
voluntarily. Those who recognize they 
have problems and voluntarily seek help 
have a greater chance of successfully 
being rehabilitated. About 65 percent of 
EAP’s cases have never relapsed. 

However, there are those with 
problems who either do not admit it 
or hope to cover up. Eventually, their 
work suffers. After supervisors try all 
the management techniques available 
— but to no avail — they can recom- 
mend that employees get help through 
EAP. 

Other interested parties such as the 
union, family members, co-workers, 
community agencies or the courts can 
refer a railroader in trouble. 

After this referral, the employee may 


Employee Assistance Coordinators 


Denver & Dalhart Divisions 
Yvonne Darnell 
(800) 873-3749, ext. 2394 


Oregon, Salt Lake 

& Shasta Divisions 
Steve McGeeney 

(800) 873-3749, ext. 2011 


Sacramento, Sparks 
& Shasta Divisions 
Cliff Melton 

(916) 483-2118 


Western & Stockton Divisions 
Karen Neal 
(415) 945-8640 


Tucson & El Paso Divisions 
Paul Richeson 
(602) 629-2255 


Kansas City, Pine Bluff 
& St. Louis Divisions 
Nina Savoy 

(913) 722-4230 


San Antonio, Houston 
& Avondale Divisions 
Gifford Tallmadge 
(800) 2-EAP-RAIL 


Los Angeles, Tehachapi 
& West Colton Divisions 
Don Walsh 

(818) 841-9504 


Dallas Division 


Herm Heise 
(800) 873-3749, ext. 2394 
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refuse to participate in the counseling 
but if his job performance doesn’t 
improve he or she may be disciplined. 

An employee in trouble may hesitate 
before coming for help. He may have 
many questions before admitting to a 
problem and voluntarily submitting to 
the program, Will I lose my job if1 go to 
EAP? Will] lose any opportunity for 
promotion if it is known that J am in 
counseling? They can rest assured that 
in no way is their job affected by 
participation in the program. 

Further, the employee can always 
withdraw from the program at any time. 
There is no charge for EAP services and 
EAP will negotiate the very best price 
for outside resources. For instance, if an 
employee's drug or alcohol problem has 
escalated to the point where hospitaliza- 
tion is needed, the best treatment for 
the least cost under the hospital plan 
will be offered to the employee. 

EAP is willing to work with an 
employee in every way imaginable. But 
just because an employee participates in 
the program does not exempt him from 
improving job performance, adhering to 


Administrative 
Assistant Kathy White 
provides capable 
support for the 

EAP’ activities. 


company rules, or from normal, consis- 
tent discipline. Participation is not a 
license to abuse the system. 

Problems come in many sizes and 
shapes, says Heise. He stresses there is 
no mystery to the service they provide 
and employees should not hesitate to 
ask for help. “We're here to provide 
people alternatives for getting well.” 

About 50 percent of the problems that 
the EAP coordinators work with are 
alcohol or drug related. According to 
Heise, alcohol is often used to forget a 
home crisis, domestic quarrels, child 
abuse or a financial hole too deep to 
crawl out of. “But alcohol turns on them. 
It doesn’t solve the problem, it becomes 
the problem,” says Heise. “But we never 
lecture. We are not disciplinarians, we 
are rehabilitation specialists. 

“We neither condemn nor judge,” 
says Heise. “The EAP coordinators are 
here to help employees solve their 
problems, to help win the battle, to help 
the family during a crisis and to be avail- 
able when there is a cry for help.” 

EAP coordinators are only a phone 
callaway. @ 
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Ty’s pian. It’s SIMPLE, And it’s saving the railroad more than $300,000 a year. Mary Sue 
Batchelder, a buyer in the Purchases and Materials Department in San Francisco, is the inspiration 
behind the shortened fax transmittal sheet that railroaders now use for their urgent communication 
needs. 

i The self-adhesive sticker takes just a few seconds to transmit — compared to nearly a minute for 
most transmittal sheets, especially those with logos and artwork. And since a fax is transmitted over 
telephone lines — usually at long-distance rates — the savings really add up. In addition to reduc- 

i ing SP Lines’ phone bill, it saves an estimated $14,000 a year in fax paper. 

Batchelder’s money-saving suggestion earned her P&M's first 
“I Made A Difference” award. 

“In my job, I’m always looking for ways to get the best value, 
says Batchelder who handles purchases for about 15 commo- 
dity groups, including office-related products such as 
furniture, computer hardware and software and printing. 
| “It’s something ail of us do in P&M.” 

: The idea for the shortened transmittal sheet came 

i up during a conversation with a supplier who had 
heard about another company looking into it. 
Batchelder was intrigued and mentioned it 
during one of the department's brainstorming 
\ sessions for ways to cut costs. 

Before the idea became a reality, however, 
Batchelder did more than her share of home 
work. On her fact-finding mission, Batchelder 
examined the long-distance phone charges 
and fax records of a sampling of the company’s 
1,250 fax machines. 

The next step was to come up with the design 
of the form and here Batchelder turned to Jeff 
Jenkins of Moore Business Forms for guidance. 
One of the first designs had a blue background. 
Another used the SP Lines’ logo. Both looked 
great, but took too much time to fax. The simple 
form that was decided on may not have an eye- 
catching design, Batchelder admits, but it “gets 
the job done in the least amount of time.” 

After being thoroughly tested, the form was 
printed up in two sizes. The very smallest has 
the minimum amount of information needed 
i to get the fax to its destination and essentially 
takes no time to transmit. The slightly larger 
version has room for a short note. 

There’s seldom a good idea that can’t be im- 
proved upon. The fax transmittal sheet is no 
| exception. Frank Wood, a clerk in Tucson, 
wondered why a smail transmittal sheet was 
needed at all. Wouldn’t a rubber stamp serve 
the same purpose? Indeed. So far, more than 
120 stamps have been ordered. @ 
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Deaths 


been published 4 in ‘more ‘than‘'120 ‘book: 
Steinheimer,’-a’ respected photographer, 
atithor and ‘frequent: contributor ‘to: the 
Southern:Pacific Bulletin; has been photo-” 
graphing: railroads for'40 years. ‘His photo; 
have appeared in ‘more than100 books.’ 
"On his first visit to’Améerica last: Octobe: * Hi 
“wanted ‘to ‘méet’ Steinhéimer ‘and ‘to see first hand: 
some of the territory Steinheimer has captured inhi 
“-finé photographs. The two metin Sacramento, where” 
~ Steinheimer lives, and visited the Sacramento Loco: 
“-ghotive Works before heading out to stalktrains along : 
~ SP's main line i in the Sierra Nevada: and Tehachapi. : 


‘Hirota was impréssed with Sp Ss freights which are 
bigger and heavier than anything i in Japan. 
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Prudencio Gon 
“Railroader of the 
Year,” The award 
recognizes excel 

lence of track, rij 
of-way, safety and 

job supervi- 

I work 

with Mr, Gonzales, 
one word comes to 
ind — quality,” 
Nevada Senior 
ilroad Inspector 

Michael Ki 


